DISSOLUTION OF LLANDOUGH COMMUNITY COUNCIL AND MICHAELSTON LE PIT AND LECKWITH COMMUNITY COUNCIL AND CREATION OF LLANDOUGH AND CWRTYRALA COMMUNITY COUNCIL
JOINT PROJECT PLAN
KEY FOCUS AREA - PEOPLE
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Compile record of contracts of employment including job descriptions, salary grades and related matters
	Both serving clerks to share information with each other to create this information source. The employees affected are the part-time clerks of both current councils and the part-time caretaker employed by LCC
	Keep the records on a shared file
	Both Clerks
	31 January 2027

	Issue TUPE transfer letters to three members of staff – each current council to activate (model letters supplied by One Voice Wales)
	Employees have a right to transfer under their current terms and conditions (none of the staff contribute to a pension scheme
	Letters to be issued
	Both Chairs with support from Clerks
	31 January 2027

	LCC to consider position of its serving Clerk who has indicated his desire to retire after the transfer – he has indicated that he would be willing to remain in post until such time as the permanent staffing position of the new council is resolved
	Develop a staffing model for the roles of Clerk and RFO to include job descriptions and working methods
	Enable the transfer of the three staff to the new council

Resolve the issue of the payment of a gratuity payment to the LCC Clerk post transfer (There is a ringfenced reserve in the LCC accounts and legal advice in relation to the payment)
	Chair of new Council with the RFO
	31 August 2027



KEY FOCUS AREA – FINANCE
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Take care in use of reserves as they might be required to support the council in its first year
	Both councils to review the use of reserves and ensure that they are transferred to the new council
	Discussions between Chairs and Clerks in this regard
	Chairs/Clerks – to be endorsed by existing councils
	31 March 2027

	Identify Banking Provider
	As both current councils use Barclays Bank a plan to be prepared to transfer funds into the new council’s account
	Discussion with Barclays Bank.
Ask Barclays what evidence they require for a community council account.
Prepare draft bank mandate forms.
Determine creditor payment method (LCC use cheque payments and MLCC use bank transfer payments)
Prepare identity verification requirements for proposed signatories once known.
Prepare draft resolutions for appointment of signatories.
	Clerks






New Council






Clerks
	31 January 2027






31 May 2027






28 February 2027

	Budget Preparation
	As current councils are unable to set a precept for 2027/28 (The Welsh Ministers will notify the precept to the county borough council) current councillors can only prepare a draft budget which will need to be reviewed by the new council based on the level of precept received
	Both current councils to prepare a draft budget for 2027/28 but cannot set a precept. This will need to be amalgamated for consideration by the new council.
	
Councils
	
31 December 2026

	Close accounts for the period up to the date of dissolution ready for auditing (The responsibility will be assumed for processing the accounts by the new council) 
	All relevant documentation to be completed as early as possible and annual returns to be approved by the new council.
	Clerks to give this matter priority
	Clerks
	31 May 2027

	Notify HMRC of change of creation of new council and reconfiguration of Basic PAYE Tools
	Both councils use Basic PAYE Tools for processing salaries and need to agree approach about how to maintain the system post dissolution
	Clerks
	Clerks
	31 March 2027

	Decide on form of accounts
	To decide whether to continue with the Advantage Edge bespoke accounting system
	Clerks to discuss and come to a preferred position
	Clerks/Councils
	28 February 207





7
KEY FOCUS AREA – COMMUNICATION AND COMMUNITY ENGAGEMENT
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Website
	Both councils have websites supplied by Vision ICT – these will transfer as an asset to the new council and a new website should have a link to the old websites with a note to state that they will not be updated after the date of dissolution
	Discuss with Vision ICT arrangements for the creation of a new website for the new council with links to the former websites – discussion required on cost sharing
	Clerks/councils
	28 February 2026 (New website to be operational from the date of dissolution)

	Community Information
	Current councils to notify residents of creation of a new council
It is noted that LCC currently prepare quarterly newsletters hand delivered to households
	Method of communication to be determined

New council to consider whether to continue with quarterly newsletters
	Councils/Clerks
	31 March 2027

	Hosted email addresses
	To decide on whether to continue with Vision ICT system which both councils currently use
	Need to have discussions with Vision ICT
	Councils/Clerks
	28 February 2027






KEY FOCUS AREA – CIVIC RECOGNITION
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Decision required on use of civic regalia
	To consider chains or badge of office for Chair, Vice Chair and Consort
	Both councils have their own civic regalia
	New Council
	30 June 2027

	Consider whether to arrange an annual Civic Service
	LCC has historically arranged an annual Civic Service
	New Council to consider future arrangements
	New Council
	30 June 2027



KEY FOCUS AREA – ASSETS
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Need to combine asset registers
	Create one asset register
	Clerks to integrate the asset registers
	Clerks
	28 February 2027




KEY FOCUS AREA – INSURANCE
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Need to determine insurance arrangements for new council ensuring that current insurance cover existing councils up to the date of dissolution
	Need to amalgamate requirements for new council and obtain quotations
	Both councils are insured with Zurich and they need to be informed of the change and invited to quote
	Clerks
	31 March 2027




KEY FOCUS AREA – GOVERNANCE
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Storage of Signed Minutes
	Suggest all are stored in Glamorgan Records Office
	Councils to decide on course of action
	Clerks/Councils
	28 February 2027

	Arrangement of first meeting of the new council
	This will be arranged by the proper officer of the Vale of Glamorgan Council
	Agenda items to be included on the agenda are suggested as:
Election of Chair
Apologies and Declarations of Interest
Confirmation of legal establishment of the council
Adoption of the code of conduct
Appointment of Clerk whether interim or substantive
Appointment of RFO
Appointment of Internal Auditor
Adoption of standing orders
Adoption of financial regulations
Approval of banking arrangements and signatories
Insurance arrangements
Receipt of asset and liability transfer information
Appointment of principal trustees to serve on the Llandough and Leckwith War Memorial Hall Management Committee
Receipt of precept and budget information
Approval of initial expenditure required to operate the council
Website, email and publication arrangements
Future meeting dates
Forward work programme 


(It is suggested that an ordinary meeting of the new council appoints committees and representatives to serve on external bodies
	
	

	Agree location of meetings
	To decide on location of meetings
	Llandough and Leckwith War Memorial Hall Council Chamber offers hybrid meeting facilities
	Councils 
	28 February 2027



KEY FOCUS AREA – LEGAL CHANGES
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Need to change all signposting
	Determine signs to be changed
	Each council to decide on which signs require changing
	Councils
	28 February 2027

	All title deeds and licences to be changed
	May need to engage solicitors
	LCC only owns land and has a licence on the Corbett Road allotments site. Land owned by LCC is as follows:

· Village Green No. 41-Registered Parcel of Land Common Commissioners Letter in Clerk’s File	
· Corbett Road Allotments	Annual Licence 
· Village Garden (Off Penlan Road)	Title Deeds with Merrils Ede	
· Brook Green	Title Deeds in Clerk’s File	
· Village Green - (Extended Parcel) Title Deeds with Merrils Ede	
· Lewis Road Allotments		Title Deeds with Merrils Ede	
· Llandough and Leckwith Hall Title Deeds	Title Deeds with Slater and Gordon
· Lease on land for MUGA in King George V Memorial Playing Fields	Lease with Merrils Ede (Penarth)Period of 25 years from November 2019
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



KEY FOCUS AREA – LIABILITIES AND COMMITMENTS
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	LCC has a grounds maintenance contract which covers the period 2026 to 2030
	Possibly add in the grass cutting of the Leckwith Common
	Clerks to discuss
	Councils 
	28 February 2027

	LCC is committed to developing a new allotments site off Lewis Road
	To review progress and develop an action plan for implementation
	Clerks to discuss
	Councils
	31 March 2027



KEY FOCUS AREA – MAINTENANCE CONTRACTS
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Inspection arrangement for play equipment/MUGA for LCC managed by Vale of Glamorgan Council
	Agree continuation with Vale of Glamorgan Council
	LCC Clerk to secure continuation
	LCC Clerk
	28 February 2027

	Annual Tree Surveys required in Llandough
	Ensure they are continued as they are a condition of insurers
	New Council to ensure they are undertaken
	Clerks
	Ongoing





KEY FOCUS AREA – MISCELLANEOUS
	Activity
	Requirement
	Schedule of Actions
	Responsibility
	Target Date

	Intentionally blank
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