LLANDOUGH COMMUNITY COUNCIL
MINUTES OF THE COMMUNITY PLAN WORKING PARTY HELD REMOTELY ON 26 FEBRUARY 2026 at 7.00pm.
PRESENT
Councillor Dr M. Misra (Chair)
Councillor C. Gibson
Councillor P. King

APOLOGIES FOR ABSENCE

Councillor Mrs S. Jefferies


1. MINUTES OF THE MEETING HELD ON 14 JANUARY 2026.

RESOLVED that: The minutes be confirmed as a correct record.

2. CENSUS DATA 2021.

The dataset provides a comprehensive overview of the population and household characteristics within a specified area, totalling approximately 2,092 residents. The population is almost evenly split by gender, with 1,042 males and 1,048 females. The majority of residents are of European origin, predominantly from the United Kingdom, with smaller representations from other EU countries, Africa, the Middle East, Asia, the Americas, and Oceania.

Age Distribution

The age profile indicates a diverse population, with significant numbers across all age groups. The largest segments are individuals aged 40-44 years (160), 50-54 years (152), and 45-49 years (149). The population of children aged 4 years and under is 88, while the elderly (85 years and over) comprise 56 residents, reflecting an aging demographic trend.

Household Composition

There are 900 households, with a variety of household types. Single-person households account for 276, including 124 aged 66 and over. Family households are predominant, with 587 single-family households, including married couples, cohabiting couples, and lone-parent families. The data highlights a mix of household structures, with a notable number of households with dependent children, especially among married and cohabiting couples.

Household Deprivation and Qualifications

Out of 898 households assessed for deprivation, most are not deprived in any dimension, though some experience deprivation in one or more areas. Educational attainment varies, with 729 residents holding qualifications at Level 4 and above, indicating a relatively educated population. Other qualifications include apprenticeships and various levels of secondary education.

Ethnic and Cultural Background

The majority of residents are White (1,754), primarily of British origin. Other ethnic groups include Asian (229), Black (19), Mixed (62), and other groups such as Arab and other ethnicities. The data reflects a predominantly White population with a modest level of ethnic diversity.

Health and Employment

Most residents report good or very good health, with 1,738 individuals. Employment data shows a diverse occupational distribution, with the largest groups in professional and managerial roles. Welsh language skills are limited, with only 161 residents able to speak, read, and write Welsh, and a significant majority (1,720) with no Welsh language skills.

RESOLVED that: A brief summary only of this data be included in the plan.

3. HISTORY OF THE VILLAGE

Members were provided with details of a history of buildings and sites in Llandough which were available on the Council’s website.

RESOLVED that: A brief history of Llandough be included in the plan.

4. PREPARATION OF A VISION STATEMENT.

The Council’s mission statement should be included in the plan which was:

'Serving our community, preserving our identity' The Council will always strive to:

 · Be open and accessible in all our decision making 

· Be accountable in all our council activities

· Be responsive to the needs of the community

· Encourage community participation’

It was necessary for the Council to develop a vision statement which would require involvement of all councillors as well as the community. It was considered that the focus should on community cohesion and include elements of the national well-being goals which are:

The 7 wellbeing goals are:

    a prosperous Wales
    a resilient Wales
    a healthier Wales
    a more equal Wales
    a Wales of cohesive communities
    a Wales of vibrant culture and thriving Welsh language
    a globally responsible Wales.

It was also considered vitally important to retain the semi-rural nature of the community and preserve the autonomy of Llandough as a distinct and separate community.

5. APPROACH TO DEVELOPING THE PLAN.

It was considered that a meeting of all councillors should be held in the Council   chamber with an open debate on the content of the plan. To support the discussion all councillors should be supplied with:

a) The goals contained in the Well-Being of Future Generations legislation to be available - https://futuregenerations.wales/discover/about-future-generations-commissioner/future-generations-act-2015/
b) Guidance on preparing a community plan (included as an appendix to these minutes).
c) Guidance on creation of vision statements (appended to these minutes).

It was considered necessary for community engagement to be arranged after the community plan was in draft form. It was noted that ‘Google Sites’ could assist with the plan’s design. It might be appropriate to include a QR code for access to consultation with residents. It might be appropriate to engage with the school. It would be necessary to obtain a street plan of the community or an OS plan.

To aid the preparation of the draft plan it would be necessary for the Clerk to purchase a flip chart pad and marker pens. Councillor Dr Misra would bring a flipchart easel to the meeting in the chamber.

6. DATE OF ENGAGEMENT MEETING WITH ALL COUNCILLORS.

To be held in the Council chamber on 16 April 2026 at 7.00pm.





Preparing a community plan is a structured process that helps a community council identify priorities, mobilise resources, and guide local development. Below are the key steps typically followed:
________________________________________
1. Organise the Planning Process
•	Form a planning committee or task force within the community council
•	Define roles, responsibilities, and timelines
•	Agree on the purpose, scope, and planning period (e.g., 3–5 years)
________________________________________
2. Engage the Community
•	Identify key stakeholders (residents, youth, older people, businesses, faith groups, local authorities)
•	Use participatory methods such as:
o	Community meetings or forums
o	Focus group discussions
o	Surveys or household visits
•	Ensure inclusion of marginalised and vulnerable groups
________________________________________
3. Assess the Community Situation
•	Conduct a community needs and assets assessment
o	Social, economic, environmental, and infrastructure conditions
o	Existing services, skills, organizations, and resources
•	Use tools like SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)
•	Review existing data, reports, and local plans
________________________________________
4. Define Vision, Mission, and Values
•	Develop a shared vision of the community’s desired future
•	Agree on a mission statement describing the council’s role
•	Establish guiding values (e.g., equity, transparency, sustainability)
________________________________________
5. Identify and Prioritise Issues
•	List key challenges and opportunities identified during assessment
•	Rank priorities based on:
o	Urgency
o	Community impact
o	Feasibility and available resources
•	Reach consensus through voting or facilitated discussion
________________________________________
6. Set Goals and Objectives
•	Translate priorities into clear goals
•	Develop SMART objectives (Specific, Measurable, Achievable, Relevant, Time-bound)
________________________________________
7. Develop Strategies and Action Plans
For each goal:
•	Define strategies and specific activities
•	Assign responsibilities (committees, partners, individuals)
•	Identify required resources and potential funding sources
•	Set timelines and performance indicators
________________________________________
8. Identify Partnerships and Resources
•	Map potential partners (local government, NGOs, donors, private sector)
•	Explore funding options, in-kind contributions, and volunteer support
•	Align the plan with district or national development frameworks where possible
________________________________________
9. Draft the Community Plan Document
Typically includes:
•	Background and community profile
•	Planning process and stakeholder participation
•	Vision, goals, and priorities
•	Action plans and implementation framework
•	Monitoring and evaluation plan
________________________________________
10. Validate and Approve the Plan
•	Present the draft to the wider community for feedback
•	Revise based on inputs
•	Formally adopt the plan through a community council resolution
________________________________________
11. Implement the Plan
•	Communicate the plan widely
•	Begin activities according to the action plan
•	Coordinate regularly with partners and stakeholders
________________________________________
12. Monitor, Evaluate, and Review
•	Track progress using agreed indicators
•	Hold regular review meetings
•	Update the plan periodically to respond to changing needs
________________________________________


A vision statement describes the future you want to create. It’s a short, inspiring statement that guides decisions and motivates people. Below is a practical step-by-step guide to developing one. (Generated by Chat GPT)

1. Clarify the Purpose
Before writing the vision, define:
· Why the organization or project exists
· What change you want to create in the long term
· Who benefits from your work
Ask questions like:
· What impact do we want to have in 10–20 years?
· What would success look like if everything went perfectly?

2. Identify Core Values
Vision statements should reflect values and beliefs.
Examples:
· Innovation
· Sustainability
· Customer focus
· Social impact
· Excellence
Ask:
· What principles guide our decisions?
· What do we stand for?

3. Imagine the Ideal Future
Think about the future state you want to achieve.
Consider:
· Industry leadership
· Global reach
· Community impact
· Technological innovation
Try this exercise:
“In the future, we will be known for…”

4. Keep It Clear and Inspirational
Strong vision statements are:
· Short (usually 1 sentence)
· Future-focused
· Inspiring
· Easy to remember
Avoid:
· Technical language
· Long explanations
· Complex wording

5. Draft the Vision Statement
Combine your ideas into a clear sentence.
Basic structure:
“To be [desired future position] by [impact or contribution].”
Examples:
· “To create a world where clean energy powers every community.”
· “To be the most trusted provider of accessible healthcare solutions.”
· “To inspire creativity and learning for people everywhere.”

6. Test the Statement
Check whether it:
· Inspires employees and stakeholders
· Aligns with the organization’s mission
· Is ambitious but achievable
· Is easy to understand
Ask others for feedback.

7. Refine and Finalize
Edit the wording until it is:
· Concise
· Powerful
· Memorable
Then communicate it widely across the organization.

✅ Checklist for a Good Vision Statement
· Future-oriented
· Inspiring
· Clear and simple
· Reflects values
· Guides long-term strategy

💡 Quick Template
You can use this formula:
“Our vision is to [create/change/lead] a future where [desired outcome or impact].”

If you want, I can also show:
· 10 famous company vision statements (and why they work)
· A step-by-step workshop activity to create one with a team
· The difference between vision, mission, and values.
A step-by-step workshop activity to create one with a team The difference between vision, mission, and values.
1. Step-by-Step Workshop Activity to Create a Vision Statement (Team Exercise)
This workshop usually takes 60–120 minutes and works well with 5–20 participants.

Step 1: Set the Context (10 minutes)
Start by explaining the goal of the session.
Facilitator explains:
· What a vision statement is
· Why the organization needs one
· The expected outcome (a draft vision statement)
Example prompt:
“Today we will define the future we want our organisation to create.”

Step 2: Imagine the Future (15 minutes)
Ask participants to think 5–10 years ahead.
Questions for discussion:
· What impact do we want to have?
· What would success look like?
· What would people say about our organization?
· What problems will we have solved?
Activity:
· Participants write 3–5 ideas individually on sticky notes.

Step 3: Identify Key Themes (15 minutes)
Group similar ideas together.
Look for themes such as:
· Innovation
· Leadership
· Community impact
· Growth
· Sustainability
The facilitator writes 3–6 major themes on a board.

Step 4: Define Core Values (10–15 minutes)
Ask the team:
· What principles guide our decisions?
· What behaviours do we expect from ourselves?
Participants suggest values such as:
· Integrity
· Collaboration
· Excellence
· Inclusion
· Creativity
Select 3–5 core values.

Step 5: Draft Vision Statements (20 minutes)
Split participants into small groups (3–4 people).
Each group writes 1–2 vision statements using a simple format:
Example formula:
“To be the [impact/position] that [creates positive change].”
Examples:
· “To be a leader in sustainable innovation that improves everyday life.”
· “To create opportunities that empower communities to thrive.”

Step 6: Share and Refine (15–20 minutes)
Each group presents their vision statement.
The team then:
· Discusses strengths
· Combines the best ideas
· Simplifies wording
Aim to create one clear draft statement.

Step 7: Final Check (10 minutes)
Ask the team:
Does the vision statement:
· Inspire people?
· Describe the future?
· Reflect our values?
· Feel ambitious but realistic?
· Stay short and memorable?
Make final adjustments.

💡 Tip:
A strong vision statement is usually 10–20 words.

2. Difference Between Vision, Mission, and Values
	Element
	Focus
	Timeframe
	Purpose
	Example

	Vision
	The future you want to create
	Long-term
	Inspires direction
	“A world powered by clean energy.”

	Mission
	What you do and how you do it
	Present
	Defines purpose and activities
	“We develop affordable renewable energy solutions.”

	Values
	Principles that guide behaviour
	Always
	Shape culture and decisions
	Integrity, Innovation, Collaboration



Vision
Describes the ideal future.
Example:
“To create a healthier world through accessible healthcare.”
Characteristics:
· Inspirational
· Long-term
· Broad

Mission
Explains what the organization does today.
Example:
“We provide affordable, high-quality healthcare services to underserved communities.”
Characteristics:
· Practical
· Action-oriented
· Clear about activities

Values
Describe how people behave while achieving the mission and vision.
Examples:
· Integrity
· Accountability
· Respect
· Innovation
· Teamwork

Simple Way to Remember
Think of it like a journey:
· Vision → Where you want to go
· Mission → What you do to get there
· Values → How you behave along the way

✅ Example Together
Vision:
“A world where everyone has access to quality education.”
Mission:
“We develop innovative learning tools and programs for students globally.”
Values:
· Inclusion
· Innovation
· Excellence
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